
Notes from the CCRMC Pre-Conference Workshop
Creating your Child Safety and Molestation Prevention Policy
The following notes/entries were taken from the flip charts generated during the course of the workshop. 

How does [the issue of minors on campus or in college programs] apply to your campus?
· What child or youth-centered programs do you have on your campus?
· What departments are responsible for child or youth-centered programs?
· Are there any processes for reviewing or approving child or youth-centered programs?
· Does the senior leadership know any of this? 

Programs
Dual Enrollment (PACE, CCAP, ECHS) / Dual Credit
High School on Campus
Middle School on Campus
Middle College (k-12) on campus
Child Care Center
Child Development Center
Summer Camps run by CC
Summer Camps run by Third Parties
Summer bridge programs
Sports Camps and Clinics
High School Athletes on Campus
Swimming [programs] on campus
Swimming lessons [private? Given by CC personnel or students?]
CDC; BAPA; CCCE
FFA
Music Lessons
College 4 Kids
STEM Fest | Digital Dives | Science outreach | Ingenuity Center
Maker Space
Campus Tours [Admissions, Athletics] | TRIO
Employees teaching k-12
Tutoring services
Public Library [on campus]
Employee children @ work
Health Career Success Program
Adult Ed/GED {students bring their kids to campus)
4H
Theater department [programs, kids in specific productions]
Upward Bound
Community Events
Career shadowing days
Homeless program
Student teaching
Student organizations (e.g. Big Brothers/Big Sisters)
Everyday Operations – open campus | latchkey kids in public library, e.g.
Matriculated students; residence programs
Enrolled students bring children, siblings to campus
Field trips
17 year old study abroad
Volunteers

Department/s Responsible for Programs for Minors
· NO system had a single person or department responsible for managing or coordinating programs for minors across an individual campus or system-wide
· Varies by campus within system – President, VP of Administration, VP Academic Programs
· Some system administrators
· Some mixed between campus and system
· Institutional Risk [Management]
· Student Services | Dean of Students
· Departments [sponsoring or managing the program] 
· School Principal [for HS, MS, Middle College]
· Athletics
· Agriculture / Equine
· Recruiting /Admissions
· Event organizer (untrained)
· Risk Management
· Facilities / Rental
· Policy – program for minors app
· Shared responsibility (host department | EH&S | RM)
· VP Admissions | Recruitment for their programs

Process for review
Procedure where sheets are used for processing
Live scan for all employees
Little or none
Some 
Depends on the Dept. contacting Risk Management

Senior Leadership
Top level (Board?) NOT aware [of programs, risks]
President/VP ARE aware
High levels don’t have details
Not a high priority for senior leadership
Not aware of risk
[need to] give understanding of commercial liability changes
Depends on position and role
Varies by institution




Your Campus Policy
· Do you have any policy elements already on your campus? If so, what are they?
· What Scope do you think is needed for your institution?
· What policy elements should be included for your institution? 
· Can you think of other elements that should be included?

Group Notes
Policy Elements
a. California – CCLC vetted policy recommendations
i. Hiring policies: Background checks include live scan, FBI
ii. Volunteer policies
iii. Registered sex offender registration policy
iv. Child abuse policy
v. Unattended / Minors on campus policy
vi. Title IX Policy
vii. Student Clubs
viii. Facilities Use (Civic Center – User required to supervise)
ix. Field Trips / Travel use Vehicle Use policy
b. Others – share but no 
c. Campus has multiple policies tangential to risks
d. Sexual Offenders Registry
e. Sexual assault Policy / Sexual Harassment Prevention policies
f. Clery Policy
g. Violence on Campus
h. Campus Safety policies
None of the above policies address minors specifically
i. One school limits minors on campus to those who are enrolled
i. in the children’s center
ii. attending public events in the care of a parent or guardian
all others are not permitted. If minors are found on campus, parents are called; if parents not found then social services are called.
j. Parent agreement
k. Simple unattended minor policy
l. Draft Policy
Scope Needs
a. On and off campus reporting needs / requirements
b. ID minors in classroom
c. ID Programs and risks
d. Understand risk mitigation strategies
e. District level pushing program to campuses
Policy Elements
f. Gifts
g. Isolation limits / outside interaction / academic curriculum
h. Discipline (progressive)
i. Zero tolerance
j. Fingerprinting
k. Notice to campus police, others 
l. All campuses | sites 
m. All programs (vendors, contracts, etc.)
Other Elements
n. Comments / Touching / Boundaries
o. General do’s and don’ts
p.  Event types (general)
i. Overnight
q. Adult to minor ratios
r. Gender ID issues

Your Campus Policy - Who Should be on the Team?
· Who on your campus could or should be involved in creating and implementing a policy?
· How are policies created for your institution?

Internal
· Cabinet member (support / sponsorship) *
· Academic Senate 
· Risk Management / Insurance *
· Facility services
· Public Safety | Campus Safety | Campus Police *
· Student Life * | Dean of Student Services | Res Life Director
· Athletics (AD) * | Workforce Ivest, Outreach | Athletics Health
· Advisors / Counselors*
· Events Management
· Food Services
· Marketing / communications
· External Stakeholder Liaison *
· VP of Instruction
· Dean of CTE
· Chancellor’s Cabinet
· District Counsel
· Human Resources | Work-study | Allied Health
· ITS
· Admissions
· Records
· Union Reps
· Library
· Health Services
· Grant programs (working with minors)
· General Counsel
· Title IX Coordinator
· Res Life Director
· Compliance / Contracts Office
· CFO | Business managers
· Starts with Ownership group (HR, SS + Inst, etc.) [who are given] Permission to create executive cabinet or council. Then shared governance review: Communication councils, Senate / Strategic councils, readings to BOT

External
· ASCIP (Alliance of Schools for Cooperative Insurance Programs) – http://ascip.org/
· CCLC (Community College League of California) https://www.ccleague.org/

How
· An incident happens or there is an instigator to → increase awareness → leading to committee formation → leading to task forces → eventual action / board approval
· Formal process for creating policies
· No clear way to develop policies



Your Campus Policy - Institutional Barriers
· What are institutional barriers?
· Where do your institutional barriers crop up?
· When should they be addressed?
· How do we fix them?

What
· New [Issue?]
· Leadership (or lack thereof) – Lack of appetite, lack of interest
· Political willposer
· Admitting issue exists
· Loss of control / Awareness / ID risk
· Negative impact on FTE / Access
· How to identify minors
· Time resources,  commitment
· $$ - Cost / Resources | Fiscal - $$$ - “can’t afford it”
· “Administrative Friction” [logistics of implementation, tracking programs and training]
· Lack of interest / appetite to take it on
· Resistance to change 
· [concerns for] Legal Ramifications if policies are not followed
· Individuals resistant to see the risks
· APATHY
· Unions – resist all changes
· Ability to think/act proactively (v. reacting to bad situations)
· Conflicting priorities = something else perceived as a higher priority
· Need for a unified approach

Where
a. Students
b. Faculty / Staff / New Programs
c. These crop up everywhere
When
d. ASAP (2)
e. Before [something bad happens] / Be Proactive
f. Address @ the biginning
How
g. Invite stakeholders / educate
h. Gather interested parties
i. 

Your Campus Policy - Implementation
· Roll-out
· Campus-wide Communications
· Web Site
· Training
· Who gets trained ...
· on what ... 
· when …
· and how often?
· Getting Feedback


Rollout
a. All district Meeting / convocation
b. Cabinet buy-in / support
c. Learning management system
d. Training
Who
e. Everyone (FT/PT, Faculty/Staff
f. On – awareness, reporting [requirements], policy summary
g. Annually + new employee training
h. Feedback
i. Hotwash (A hotwash is the immediate "after-action" discussions and evaluations of an agency's performance following an exercise, training session, or major event; to reflect as a group upon what was just done or accomplished)
ii. Survey

Your Campus Policy - Management and Audit
· Who will be responsible for the Policy and Procedures once it is established?
· What resources are needed to manage the policy elements? (e.g., background checks, program tracking
· How will you know if it is working (or not)?

Other Issues
· What is the approval process for programs for minors?
· How are minors who are students identified?




Notes from a Participant

Potential Program with Concerns:
Middle College
College for Kids
Dual Enrollment
Facilities Use Agreements – SMAC (Athletic Club) – Shower Rooms
Study Abroad – Students who are 17 years old.
Child Care Centers
Field Trips – Minors w/of age in vans.
Camps
Tutoring
Community Events
FAA
We are the community college and a lot of community members come on campus
Public Libraries
Host of campus tours
Admission Staff – One-on-One Meetings (gathering information)
Adjunct Faculty not always getting the information
Thousands of programs with minors on campus
BAPA
CCCE
Camps
We are an open campus
High School Students on campus
Faculty and Staff bringing their children on campus
Where is there higher risk on campuses where there is less faculty members?
Contractors, Visitors, Factors we can’t control.
Career Shadowing Days
Local Elementary, Middle School, and High School visitors
Events on campus:  Expanding Your Horizon, Hip-Hop Conference
Athletics
Student Organizations working with other groups from outside of campus
Student teachers teaching minors
Homeless Program
Residence Housing
Student Housing

Where are we:
Standardization of processes
We know, but not well documented
Geographically we are different in the room, some colleges have 30,000 students spread out where CA is closer.
How do we gather information regarding minors?
All we have insurance certificates
Event organizer is usually in charge of the minors, what training do they have and the liabilities we have?

Conversations on college:
Because a minor is taking a class on campus is generally not the main problem.  Do we have a definition, not traditional.
Anne Franke – Wise Results, LLC – Knows risk management.  GREAT RESOURCE!
When you have a policy, you need someone to oversee the policy.
If you are doing it well on one campus and not at the other, that could be a problem.  Consistency!
Your policy should be short and sweet and use your procedures to help guide you.
Rolling it out, training, and enforce.  (If you can’t do that, then you are worse off if you have one and then not follow through).
Key policy…….

At our organization, we wear 19 hats already!  
Who (staff) is affected by this program, what programs are affected?
Our HR has fingerprinting, volunteering – Think about what policies we already have to protect minors.
When creating your policy make sure that it is noted that it is State Mandated and Reportable.
Are you a State Mandated Reporter?
Title IX Reporting
Clery Reporting
Campus Security Reporting
Part of the training, if you get a paycheck, you need to have training.
A child molester, often starts slow with small children, a piece of candy.  And, then they get engrained into the family.
Be careful with gifts and presents outside of the goal – needs to be appropriate.  Sometimes engaging with youth is part of the program.
Do we know what to do if a student disappears, emergency response.
Include in policy, emergency response.
Who investigates?
Who tells people of the situation, do you report to social services, are we meeting State reporting?
Call the State, what do you want me to do?  Come teach us, not just give a quoted mandated.
What is a normal response?  Based on State laws, contact the minors parent.
Incorporate in policy / procedures by reference.

3rd parties – Make sure our policy states that they are required to meet our policies!  We must be mindful and share policies with them, same with vendors/consultants.
Watching faculty kids for meetings, you have to become careful because it then could look like a daycare.

Career Pathways – Free Daycare at holiday party – NO!

Administration of and bringing of medication at school/college.

How are the students protected when they go out into the community doing work for SMCCCD?

We are giving the students the tools, teaching them……

Policy Exercise:
What do we have in our agreements?  Title IX, Sexual Discrimination, Child Abuse Reporting, etc. in all of our agreements.

State Requirements for Reporting in the contract?
Admissions Process, are we asking questions on the applications?  If so, what do we do with the information?

Who is responsible for policy?

What are the processes on campus?

Scope

What policy do we have:
Shared Governance
Security 
Fingerprinting
Admissions –Do they have any checks?
Registered Sex Offender Check
Background Check
Volunteer 
IT- Cyber
Behavioral Review Team? (BIT – Behavior Intervention Team)
Obtain expertise from those in the field – letting them be ‘part-of’ so they feel like they have a hand in it.
Hiring practices
Have CCLC and their legal teams look into this……  What is legislature doing about this topic?
Add Title IX language.
Interacting with minors outside of the academic classroom; example at events.
Overnight events and minors attending.  (College events where 17 years are enrolled in courses).
What about the LBGTQ+ issue, gender identity.
Write up what we already have in place for minorities and add one more element as we go along.
How many minors do we interact with each year?
Student Clubs, who is supervisors.
Facility Use Agreements, what language on minors do we have in the contract.
Field Trips – Policies regarding minors.
Cyber Security
Board Policy – when children are admitted on campus  (separating the risk, who should be there and who shouldn’t).
Be realistic…..
Track State Mandated Reporting law.

Language in IC Contract, ALL contracts.
Alcohol and controlled substances
Unclear ‘ownership’ of events
Age of the individual/mixed groups
No participation release/medical release
Facilities not designed for minors (all ages)
Lack of supervision
Mental Health on Campus
Summer program with minors – Other parent comes (untrained staff).
Bathrooms
Ann Franke – Attorney 
We have all had exposures with kids, that does not transfer to the institution.  Mind set….
Getting the attention of administration:
# of minors we may interact with yearly.  Think of Expanding Your Horizon
Low frequency, high stakes.
Train staff, what if a student says they don’t want to go home tonight/abuse.
Do not create any barriers on faculty/staff reporting information.
HR – check on the hiring documents.  Interview, cover letter, application, resume.
Life Guard at the YMCA may not babysit for a minor attending their program.
Child Protections Improvement Act.
Unattended minors on campus, staying in Library, etc.  Can call child protective services.
Medication Management is a huge issue.  Epi-Pen, etc.
Have someone who can dispense meds but discriminate.
Diastat – Administered rectally.  (Form of epilepsy)

Who can we talk to about this policy process:
Chief of Staff
Chancellors Staff (All high level staff members)
Chancellors Cabinet (Chancellor, Presidents)
Joint VP Council
College Cabinet
Managers Meeting
Senates
Board of Trustees
Union Reps (Aware of the policies)


Who to include?
Health Clinic
Risk
Shared Governance
Day Care
Site Specific (one from each)
Dean
Custodians
HR – Compliance Officer
Outreach (Student Relations)
Athletics
Office of Student Services at the Colleges
ITS
Grants Director – Jim Butterfield (Grants that include minors)
Security
Legal
County Council for Review Process
Advocacy Groups are out there, that could affect our policies.
Involve Child Advocacy Centers – Ask them questions, for input.
ADA & 504 Staff – What do we need, so we have a direction.  Stay away from a committee, call it a task force.  Use your words, give input……….  Problems, needs, issues.
Include IT if information is placed online if they post or keep updated.
Controller or VP of Finance – Chief Financial Officer – May have travel expenses for people to come together to discuss (conferences, pulling experts in, etc.)
Trustees want this to happen because they mandated it.  Legal ramifications.
Lack of leadership
Lack of process
Political will power
Resources

Ability to think proactively instead of after the fact.  Lawsuit on something that has already happened.
Unified approach
Each college have their own presidents – unify the voices of the institutions
Conflicting priorities


Inter-Safety Session
Your Voice Matters!
Administrative Friction – Per Beth
You can be liable yourself

A task force is different than who should be included. Keep small – top 5.  They have to WANT to be there and committed to the task.  Went slow to go fast.  Sent out a message and 150 people showed up, they narrowed the team to 15 people and then had the support of staff when rolled out.

Ahead of time, 

Hold a Forum first and then see what they have to say and then narrow down.

Operational Committee together.

Who needs to be engaged in the conversation?

Created a Task Force
All participated
Understood the Function.
880504
Minors on Campus


Institutional Barriers:
Money
Time
Resources
Who will step-up to the plate, must be able to be high enough level to have others comply. Must be able to enforce.
Administrative 

Outside – BPA Type



What do you do on campus to reach every body:
How do we train?
What can we do better?
How do we reach them?

Districtwide E-mails

‘We Comply’ – Write your own training
Utilize Security
Face-to-Face
Social Meeting  (Conducts, awareness campaigns)
Open Forums
Orientations/Open House
April is Sexual Awareness Month – Annual month to do communication roll-out.  Policy, Mandated Reporter, etc.
Website
Marketing Departments
Intra-Nets
Training on Flex Days
How to get information to Adjunct Faculties

Sharing ‘Worse Case Scenarios’

United Educators – ‘Shine a Light’  - LINK to Youtube video.

Who would track the training?
HR – Who does program tracking?
VP Student Services?
Sexual Offender has to check in with Department of Public Safety
Which ones should be Board policies?
Every policy has an owner with procedures.  Example:  Policies with IT, goes to Director of IT.
Have it managed at the highest level - authority has to be given to the person by the Board or Administration.  
Engage stakeholders, how do we create protections.
Audit? Have a checklist.  Look at the policy, procedure, how is going, check list, what worked, what didn’t
Remove special titles in the policies
Risk
Interest & Appetite People

How do we know it is working?
Committee and Hierarchy
Are you still having problems?

Kids Camp

What kind of insurance policy do we need?
Who are you hiring to teach the kids camp? (Level of training they have had?)
Create a spreadsheet, All people who are hired must pass the checklist
Assign all the online policies – all of them.
If you are teaching, it is mandatory that they come in and see Teresa Taylor.  Their VP mandated these one-on-ones.  
Orientation – They are thirsty for information.  Talk through the logistics.

When you are in the middle of a crisis and something happens.

Something happens, the first question 911 will ask, where are you?

Give them a piece of paper with the number of Public Safety and the location of where they are.

One drop off location – police are there.

Tornados – What to do? What does it look like?  Who is going to be there?
What do you do if there is a missing child?
What do you do if you get a call?

How do you manage the children, keeping them together?

Ann Franke
Buck stops here – If they are not doing things right, you have to be able to shut it down in advance or while it is going on.
Vendors that are looking at development systems, medical history, registration, etc.
*Applicant Insight
*Camp Doc
*Circutry
*Ideal Logic
*Reg Pack
Include an example of minors in Title IX training.

FERPA and Disability Rights – Legal framework is very different

Code Adam – Google this.  Family developed some framework.

Higher Protection Network

Larger problem than minors such as Alzheimer’s patients, etc.  
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