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Welcome & Overview

Your
Driving

Pet Peeves

Your
Project

Pet Peeves
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Up to 70% of Technology Projects Fail

Consider BAS’ 20/20 Rule:

Add 20% to all quoted equipment 
costs

Add 20% to all quoted labor & 
consulting costs
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Types of Failures

The Stark Reality, Part 1 of 3 

31.1% 

of software 
projects 

canceled before 
completion 

Cancellation 
Rate 

52.7% 

of projects cost 
over original 

estimates 

Cost 
Overruns

75% 

of executives 
anticipate 

failure

Anticipated 
Failure

83.8% 

of projects NOT 
on-time & NOT 

on-budget

On-Time & 
On Budget

39.0% 

of failures 
attributed to  

poor 
requirements

Leading Cause 
of Failure

45% 

of features & 
functions not 

used

Unused 
Features

Source: 1, 2, 3, 4

https://zipdo.co/statistics/software-project-failure/
https://bing.com/search?q=technology+project+failure+rates+statistics
https://faethcoaching.com/it-project-failure-rates-facts-and-reasons/
https://gitnux.org/project-failure-statistics/
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The Stark Reality, Part 2 of 3

200%

Amount of cost 
overruns for 1 
in 6 projects

Risk Factor 
#1 

32% 

Fail due to 
unclear 

objectives & 
outcomes

Risk Factor
#3

37% 

Fail due to lack of 
involvement from 

senior 
management

Risk Factor
#4

29% 

of projects fail 
due to 

insufficient or 
poor testing

Risk Factor
#5

70%

1 in 6 
experience 
schedule 
overruns

Risk Factor 
#2 

Source: 1, 2, 3, 4

Risk Factors & Challenges

https://zipdo.co/statistics/software-project-failure/
https://bing.com/search?q=technology+project+failure+rates+statistics
https://faethcoaching.com/it-project-failure-rates-facts-and-reasons/
https://gitnux.org/project-failure-statistics/
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“Remember that these statistics highlight the 

challenges faced in software development projects. 

To mitigate risk, organizations must focus on 

effective communication, clear requirements, and 

robust testing practices.”

The Stark Reality, Part 3 of 3
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Understanding Failures 
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Understanding Failure, Part 1 of 2

Misaligned Objectives

Scope Creep

Poor Risk Management

Poor Communication

Poor Planning & 
Estimation

Lack of User 
Involvement

Ineffective Change 
Management

Technical Challenges 
and Complexity

Inadequate Testing and 
Quality Assurance

Resource Constraints
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“Remember that addressing these challenges early in 

the project lifecycle and maintaining a proactive 

approach can significantly reduce the risk of failure. “

Understanding Failure, Part 2 of 2
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Success Factors, Part 1 of 7

Clear 
Objectives

Stake Holder 
Engagement

Robust 
Project 

Management
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Setting Clear Objectives

– Importance of 

SMART goals

– Aligning project 

objectives with 

business strategy

Success Factors, Part 2 of 7
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Setting Clear Objectives: SMART

Success Factors, Part 3 of 7
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Setting Clear Objectives: Aligning Project Objectives with Business Strategy

Success Factors, Part 4 of 7

– What are the Project’s 
overarching strategies and 
goals?

– What are the 
organization’s 
overarching strategies and 
goals?

Org.’s 
Goals

Resource 
Optimization

Improved 
Decision-Maki

ng

Enhanced 
Effectiveness

Increased 
Efficiency

Increased 
Stakeholder 
Engagement

Improved 
Decision-Maki

ng

Strategic 
Focus
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Robust Project Management

Success Factors, Part 5 of 7

– Consider Agile 
Project Management!

• Flexible

• Continuous 
Improvement

• User/Audience 
Feedback
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Mitigating Risks: Benefits Agile Project Management

Success Factors, Part 6 of 7

Early and 
Frequent 
Feedback

Incremental 
Delivery

Continuous 
Testing and 
Validation

Flexible and 
Adaptive Planning

Enhanced 
Communication 

and Collaboration

Prioritization of 
Work

Learning and 
Iteration
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Risk Management

Success Factors, Part 7 of 7

1. Identify Risks Early
2.  Assess and Prioritize Risks

3.  Develop Mitigation Strategies

4.  Assign Responsibilities to Risks

5.  Regular Review and Adaptation

6.  Keep Communication Open

7.  Simplify Documentation

8.  Leverage Technology
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Case Study: Another 100% Successful Project 

• Highly detailed project plan & 
documentation centralized for ubiquitous 
access for ~14 participants.

• Uses Monday.com SaaS Project Planner 
or easy, clarity, and flexibility.

• Begins in March and ends in May, 
annually.

• Every task is completed on time without 
panic, emergency calls, nighttime or 
weekend work
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Didn’t Manage New Position Like We Manage Projects

1 Recent Failure – Hiring a Director of Marketing

No KPI’s

No L-T, M-T

Bit off Too Much

Next Shiny Thing

Had Tools

Had a Concept

Dedicated 
Personnel
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What we use and why

– Monday.com – Project Planning. Adoption: High.

– Smartsheet – Lists and basic Project Plan. Preferred 

over Excel. Adoption: Very High.

– MS Teams – Everyday use + Project-Specific & 

Team-Specific Channels integrated with MS SharePoint 

Client Sites: Adoption: High.

Applications Used at BAS

– MS SharePoint 

• Groups
• Lists
• Project

Preferred Tools Less Preferred Tools

Art’s Pet Peeves
– Email for Project Updates, Conversations, 

anything
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President & CEO
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The information contained herein is offered as insurance Industry guidance and provided as an overview of current market risks and available coverages and is intended for discussion purposes only. This publication
is not intended to offer legal advice or client-specific risk management advice. Any description of insurance coverages is not meant to interpret specific coverages that your company may already have in place or that may be generally available. General insurance 
descriptions contained herein do not include complete Insurance policy definitions, terms, and/or conditions, and should not be relied on for coverage interpretation. Actual insurance policies must always be consulted for full coverage details and analysis.

Insurance brokerage and related services to be provided by Arthur J. Gallagher Risk Management Services, Inc. (License No. 0D69293) and/or its affiliate Arthur J. Gallagher & Co. Insurance Brokers of California, Inc. (License No. 0726293).

Thank you.


