Program

Event Time ‘ Location | Speakers
Tuesday | May 21
Arrivals 11:00 am —4:00 pm | Chicago Area Airports with Transport to South Bend
Check-In & Help Desk 12:00 pm - 6:00 Smith Ballroom -Morris Inn
pm
Set-up Sponsors Forum 1:00 pm - 4:00 pm Smith Ballroom - Morris Inn
Welcome Reception 4:30 pm - 5:45 pm Smith Ballroom
Walk to Liturgy 5:45 PM From Morris Inn
Liturgy 6:00 pm - 7:00 pm Basilica
Reception & Dinner 7:30 pm -9:00 pm Foleys - O'Neill Hall
Visit to the Grotto 9:00 pm Optional — Leave from Dinner
Reception Evening Rohr’s and Rohr’s Bistro
Wednesday | May 22
Check-In and Help Desk 7:00 am - 5:00 pm Smith Ballroom - Morris Inn
Breakfast Buffet 7:00 am - 8:15 am Smith Ballroom - Morris Inn
Meet the Sponsors Forum | 7:00 am - 8:15 am Smith Ballroom - Morris Inn

Session 1 Workshops 8:30 am -9:30 am

1.A What Does a Chief Operating Officer Do and McKenna | Betsy Bohlen, Phil Renda, Deacon Patrick Toole,

Do We need One? BO1 Deacon John Eric Munson, Chad Roedder, PhD
1.B Commonalities and Disparities in Pharmacy McKenna | Mike Miele, Kay Jones
Benefit Management Between Health Benefits BO2

and Workers Compensation
1.C Property Risk Mitigation & Finance Strategies | McKenna | Marty Roche

202
1.D Fixer to Fabulous! What's next for your McKenna | Colin Henty, Tim Maxson, Michael Levin
Diocesan Pension Plan 215
1.E Organizational Wellbeing and the Power of McKenna | Kathleen Schulz
Leader Influence 216
Break 9:30 am -9:45 am Foyer
Session 2 Workshops 9:45 am — 10:45 am
2.A Creating a Safe and Holy Environment in McKenna | Kristin Sheehan, Marge Graf
Catholic-Sponsored Sports BO1
2.B *The Road to Resiliency: Successful strategies | McKenna | Margaret Younis, Michael Levin
to engage your Diocesan workforce and help them B02
save for retirement
2.C Cyber Security & Diocesan Enterprise McKenna | Joey Sylvester
202
2.D Parsing Liabilities — Dioceses, Religious McKenna | Mark Chopko
Institutes, & Others 215
2.EAlin HR McKenna | Rob Harkins
216
Break 10:45 am -11:00 am | Foyer

Session 3 Workshops 11:00 am -12:00 am



3.A Parish Consolidation & Parish Cemetery McKenna | Robert Seelig, Pat Kelly

Liabilities BO1

3.B Diocesan Risk Manager FORUM McKenna Michael Scarpato, John Cavallaro, Peter Persuitti
BO2

3.C Unleashing the Power of Self-Insurance - Tips McKenna | Brad Watson

and Traps of Program Administration 202

3.D Talent Development & Talent Acquisition for McKenna | Chad Roedder, PhD

Parishes & Catholic Schools 215

3.E *Diocesan Investment Outlook and McKenna Andrew Bernstein, Victoria Fernandez, Kevin

Opportunities 216 Schmid

Lunch and Keynote “The 5 | 12:15pm - 1:15 Smith Dan Celluci, CEQ, Catholic Leadership Institute

Mistakes Diocesan pm Ballroom

Business Leaders make

when working with

Priests”

Basilica Tour 1:30 pm —3:00 pm Basilica

Law School Tour 1:30 pm —3:00 pm

Morris Inn Lobby

Campus Bike Ride 1:30 pm —3:00 pm

Morris Inn Lobby

St. Joseph Lake Stations of
the Cross

1:30 pm — 3:00 pm

St. Joseph Lake

Raclin Murphy Museum of
Art

1:30pm - 3:00 pm

St. André Way (corner of Eddy Street and Angela Blvd)

Session 4 Workshops

3:15 pm - 4:15 pm

4.A *Technology Projects - How to Ensure Success | McKenna | Art Taylor
BO1
4.B Parish School Ministries Audits - A Holistic McKenna | Stephen Levandusky
Approach B02
4.C Performance Management and Succession McKenna | Chad Roedder, PhD
Planning to Engage and Retain Employees 202
4.0 *Empathy Training — YOUR most powerful McKenna | Dr. Steve Dranoff, Prof. Ben Freer
tool as leaders in dioceses! 215
4.E “The Road to Resiliency: Successful strategies | McKenna | Margaret Younis, Michael Levin
to engage your Diocesan workforce and help them 216
save for retirement

Bishops’ Plan Insurance
Company Annual Meeting

4:30 pm - 5:30 pm

McKenna 205-207

of Members

6:30pm Meet in Morris Inn Lobby — Walk together to Stadium
Reception 6:45 pm -7:30 pm Downes - Stadium
Dinner 7:30 pm -9:00 pm Downes - Stadium

Late Night Reception 9:30 pm - 11:00 pm

Morris Inn- Rohr’s and Rohr’s Bistro

Thursday | May 23

Help Desk 7:00 am -12:00 pm

McKenna Foyer

Luggage Storage 7:00am -12:00 pm

Morris Inn-Private Dining Room

Breakfast Buffet 7:00 am - 8:30 am

Smith Ballroom

Meet the Sponsors Forum | 7:00 am - 8:30 am

Smith Ballroom




Session 5 Workshops 8:45 am —9:45 am

5.A “Championing your Risk/Safety Programs - McKenna | Derek Gaskin, Aaron Aragon, Austin Lyon
Proven Methods for Success” BO1
5.B *Diocesan Investment Outlook and McKenna | Andrew Bernstein, Victoria Fernandez, Kevin
Opportunities BO2 Schmid
5.C Church Property as an Asset for Mission McKenna | Maddy Johnson, Brett Cavanaugh
202
5. D Parish Sustainability, Motivating Pastors and | McKenna | Kevin Loos, Bill Maly
Bridging the Gap 215
Break/Refreshments 9:45 am - 10:00 am |Foyer
Session 6 Workshops 10:00 am —11:00 am
6.A Post Covid Challenges... McKenna | Jennifer Gniady
BO1
6.B CIO and Pushpay - Stories of Success McKenna | Mike Walsh, Tom Martin
B02
6.C “Technology Projects - How to Ensure McKenna | Art Taylor
Success 202
6.D “Empathy Training — YOUR most powerful tool, McKenna | Dr. Steve Dranoff, Prof. Ben Freer
as leaders in dioceses! 215
Break/Refreshments 11:00 am - 11:15am | Foyer
Closing Keynote 11:15am-12:00 pm | Smith Rick Popp of Acts XXIX
“Leadership Excellence in Ballroom

the Church — It is
Possible!”

Departures 12:15 PM

Morris Inn Lobby

*Denotes Workshop repeats




